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v Idaho District Employee Association
For More Information Contact: Debbie Tiede, President, 208- 226-5603

Visit Our Web Site at http://idea.ncdea.org/index.htm

IDEA Board of Directors

Division V — Debbie Tiede, President

Division VI — Karma Bragg, Vice President Alternate: Lori Ringel
Division | - Rene’ Riddle, Secretary Alternate:

Division Il - Sharon Kinzer, Historian Alternate:

Division Il - Diane Miller, Treasurer Alternate:

Division IV — Laurie McCall, Member Alternate: Chris Simons
Division V — Linda Daniels, Member Alternate:

Mission of the Idaho District Employee Association

To enhance communication, promote professional improvement, and increase effectiveness of conservation
districts and their employees; and to foster mutual partnership with conservation agencies, organizations and
associations.
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IDEA Professional Development Priorities:

Promote professional advocacy within the membership

Promote and encourage internal communication within the membership

Provide district employee training and support to enhance and encourage professionalism and communication
By January 2007, secure funding for Division Workshops

NRCS, ISCC and IDEA

Partnership Enhancement Priorities and Goals:

Increase and encourage internal communication amongst the IDEA membership
Increase and encourage internal communication within the Divisions, State, Regional and National organizations
Encourage the development of stable base funding for SCD/SWCD’s Technical Assistance

Information — Education Priorities and Goals:

Provide support and encouragement for State and local educational outreach programs and contests

= Set budget and raise funds by January 1, 2008 to support identified natural resource contests and workshops

Support workshops hosted in each division and explore options for “membership workshops™ statewide
Provide administrative support, when possible, to natural resource contests and workshops
Provide administrative support within the partnership during IASCD conference and Division meetings
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Priority Objective Area: 1 - IDEA Growth
Goal(s): Professional Advocacy for SCD/SWCD Employees
Funding Source(s): IDEA Fund Raisers, ISCC and NRCS Workshop Allocations

Activities for FY2007 Target Dates Persons
Responsible
Professional Development Directors
o Employee Outreach Cooperating
e Trainings — Divisions/State/District Sponsored Districts

e Scholarships
o Employee Package (benefits, insurance, retirement)
Internal Communications IDEA Directors
¢ Annual Report
o Review of Bylaws
¢ Review of Annual Plan
e Meeting Reports
IASCD/ISCC
IDEA

Regional/National District Employee Association Reports
Liaison Reports

¢ Web Site
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Priority Objective Area: 2 Partnership Building
Goal(s): Partnership Expansion/Enhancement (IDEA, ISCC, IASCD, NRCS, and Auxiliary)
Funding Source(s): IDEA Fund Raisers, ISCC and NRCS Workshop Allocations

Activities for FY2007 Target Persons
Dates Responsible
Secure and maintain SCD/SWCD Base Funding Stability Partnership
Membership
Support SCD/SWCD efforts to secure technical assistance needed for the Partnership

planning and implementation of District conservation priorities.

External Communication/Relationships Membership
o Partnerships/Team Building (Local/State/Regional/National) Partnership
e Communications
e Reports
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Priority Objective Area: #3 Public Outreach and Youth Education
Goal(s): Support of Educational Outreach Activities
Funding Source(s): IDEA

Activities for FY2007 Target Persons
Dates Responsible
Contests Board of Directors
e Envirothon - Staff Support/Funding Membership

e Forestry Contest - Staff Support/Funding
e Soils/Land Judging - Staff Support/Funding

Natural Resource Camps Board of Directors
e Encouraged Involvement Membership
e Sponsorship Potential

Pool Resources/Equipment Board of Directors
e Division Wide Membership

Fund Raiser to Support Activities Board of Directors
e Gun Raffle Membership
o Other

Annual Meeting Board of Directors
e Support to IASCD Membership

e Business/District Enhancement
e Statewide Training






